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BBBBooooaaaarrrrdddd    BBBBaaaassssiiiiccccssss

bbbbyyyy    DDDDeeeebbbboooorrrraaaa    OOOOtttttttt

These notes were adapted in part from a video of the same name, produced by the
United Way and Management Assistance Center of St. Louis, and from the writings of
John Carver.

People respond to people. This cardinal rule of fundraising is also the primary reason
people join boards – they accept the invitations of the people who recruit them; the
“cause” or mission of the organization often rates second in terms of motivation. Strong
boards are composed of team players who are passionate about wanting to make a
difference in their communities, and who have moved beyond the relationships that
drew them together initially. Individual board members must be able to:

 Make a personal commitment to follow and believe in the organization’s mission
 Give of their time
 Put the interests and purposes of the organization above their own personal

and professional interests
 Work as team members
 Utilize good interpersonal skills
 Be patient
 Maintain a sense of humor

Board Membership Criteria

Good board members are:
 Flexible

o Open to different ideas and new ways of solving problems
o Willing to see if ideas “fit;” they just don’t react to new information

 Patient
o Prepared to put in enough time to feel comfortable with decisions

 and directions of the organization
o Committed to planning prior to program or policy implementation

 Inclusive
o Able to listen and communicate well
o Open to a diversity of opinion

 Aware of the market for their organization’s services
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Board members raise money, sit on committees and enjoy the experience of sitting on
the board. They define expectations, assign them to someone and check that they are
met (accountability).

The process looks like this: Expectations  Stated  Delegated  Checked for
Compliance

The board does this for itself, its CEO and its committees. By so doing, it ensures that
the organization achieves what it should and avoids what is unacceptable. The board
must act as a body or it will risk giving contradictory definitions of its expectations.
Board and staff are guided by two principle forces: From whom do we obtain authority?
To whom are we accountable?  There is no authority without responsibility.

Board Recruitment

When recruiting new board members, ensure diversity by considering the
demographic profiles of the individuals you recruit (geographic base, age, race,
gender, professional expertise). Explain the organization’s mission, as well as why
you are asking an individual to join. Be clear about what you will expect from
individuals once they join the board. Board members should contribute their work,
wealth and wisdom as well as their time, energy and talent. An effective board is run
by committees. Board members may serve for up to 6-10 hours per month attending
board meetings and doing committee work. Boards approve the annual budget and
fundraise to meet financial goals. They provide guidance and structure, and help set
the organization’s direction by formulating long-  and short-term goals, guidelines and
objectives. New board members should receive an orientation sometime soon after
they are voted onto the board. The organization’s by-laws should then be reviewed, its
mission and philosophy shared, and any questions new members might have should
be answered.

Legal Responsibilities

Legally speaking, board members are expected to be reasonable people who
exercise ordinary care. They should stay well-informed, be honest and act in good
faith when dealing with the transactions of the corporation.

In order to do this, board members should:
 Attend meetings
 Read the materials that will be discussed or voted upon
 Participate fully in meetings, activities and in any way they can
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Board members should be alerted in advance if they will be required to vote at a
meeting so they can become familiar with the issues and participate in the decision-
making process.

Human Resources

The board is responsible for:
 Membership (on the board)
 Personnel policies
 Accountability of the executive director
 Volunteer involvement
 Succession of leadership

The executive director is accountable to the president or the executive committee of
the organization. The president and the executive director should maintain
communications so they can work in true partnership. For an executive director to be
effective, the board:

 Must be clear about its expectations and the responsibilities of the position
 Give timely feedback through regularly scheduled performance evaluations
 Offer fair and comparable treatment and compensation in keeping with industry

standards
Planning

The planning process is often thought of as more important than the plan itself
because it:

 Builds relationships
 Sets direction for the organization
 Requires individuals to reach consensus

The planning process begins with a review of the mission. Programs and services are
then evaluated in light of the mission. The evaluation process may indicate changes to
programs or services. It is important to have a solid mission, since planning goals and
objectives are formulated in service of that mission.

Self-assessment is an important part of the planning process. A “SWOT” is often done
to measure the organization’s Strengths, Weaknesses, Opportunities and Threats. This
analysis helps when formulating the plan’s long-range goals and the short-term
objectives that complement them.

The plan will most likely be used if the board and staff craft it together. It is likely to
remain on a shelf if it is written by an outsider without active participation by the board
and staff. Evaluate the plan quarterly and make adjustments if necessary. The plan is a
map to a destination. There will be detours and changes along the way.
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Financial Responsibilities

Planning, budgeting and fundraising go hand in hand. After an initial budget is
prepared, it should be approved by the executive and finance committees before it is
presented to the full board. There will be changes and adjustments during the course
of any given fiscal year.

Board members must take responsibility for raising funds. It’s their job to make sure
that funding is there to run the organization. This can be done in a variety of ways, but
the board should not shove this responsibility onto the staff.

When making fundraising plans, consider that “the best predictor of tomorrow is
yesterday.” Look back and evaluate what has worked well for your organization.
Fundraising includes, but is not limited to:

 Giving personal donations
 Setting up programs that generate funds

 
 Community Relations
 
 Boards focus on:

 Community/client needs
 Marketing
 Public relations
 Cooperative action

Board members must understand the organization’s mission to be able to translate it
into a public image. The process of creating a marketing plan or a public relations
campaign demands that board members be very open to creative thinking. Including a
public relations director among the board members is a start to developing this type of
expertise and way of thinking among the group.

Board members should represent the organization in public, sharing stories and
information to increase the organization’s visibility in the community.

Cooperative action refers to collaborative efforts with other organizations that are
based on common interest. These efforts have greater impact than going it alone;
there is also access to more resources to carry a project forward.
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Policy Development

Policy development for the organization normally focuses on:
 Legal requirements
 Organizational structure
 Board operations
 Agency administration

Passion, dedication, honesty,and a willingness to create change will help turn vision
into action. This is the power and the pleasure of serving on a board.


