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FFFFuuuunnnnddddrrrraaaaiiiissssiiiinnnngggg    BBBBaaaassssiiiiccccssss

bbbbyyyy    DDDDeeeebbbboooorrrraaaa    OOOOtttttttt

TTTThhhheeee    ffffiiiirrrrsssstttt    rrrruuuulllleeee    ooooffff    ggggiiiivvvviiiinnnngggg    iiiissss    ttttoooo    aaaasssskkkk....

Fundraising includes:

CCCCoooonnnnttttrrrriiiibbbbuuuuttttiiiioooonnnnssss—Individual, corporate (marketing sponsorships or outright grants),
grants

GGGGrrrraaaannnnttttssss—Government (all levels), foundations, corporate

EEEEaaaarrrrnnnneeeedddd    IIIInnnnccccoooommmmeeee—Memberships, tuitions, workshops fees, admissions, special events

PPPPllllaaaannnnnnnneeeedddd    GGGGiiiivvvviiiinnnngggg    —Life insurance policies, tax deferment vehicles

GGGGoooovvvveeeerrrrnnnnmmmmeeeennnntttt    GGGGrrrraaaannnnttttssss::::     Municipal (county and city), state and federal arts councils grant
monies to arts organizations. In general, these agencies are not allowed to fund
individual artists directly and rely on nonprofit organizations to do so. Funding artists
through projects that provide some interaction with the public is an agency priority. Tax
dollars fund the agencies, hence the tax-paying public must receive a benefit. General
operating support (as compared to project support) is offered after an organization has
demonstrated a track record. Fiscal responsibility (based on assessing annual
budgets – both actual and projected), artistic merit and audience response (often,
though not always, measured by attendance, number of members, etc.) are
considered in the application review process.

Applications are judged by peer panels, are often cumbersome to fill out and require
reporting – sometimes at intervals throughout the year. Although government grants
require a lot of work for what sometimes seems like a small reward, organizations that
receive government money – particularly on the state and federal levels – are viewed
as sound investments by the private sector insofar as they have passed the rigors of
the government review process. The private sector most often does not have the time
or resources to conduct as thorough a review of an organization as government
funders often do. All programs supported by government grants must be open to the
public.

On the municipal level especially, organizations must often advocate with their
legislators for support of an application. This education process is critical as grants are
competitive. Board members are the best advocates, as they haven’t a financially
vested interest in the application’s acceptance as paid staff does. Board members by
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definition are volunteers, giving of their time because they believe in an organization’s
mission.

FFFFoooouuuunnnnddddaaaattttiiiioooonnnn    GGGGrrrraaaannnnttttssss::::     May be family, private nonprofit, community trust or corporate.
Generally project rather than general support. Special interest(s) of foundations must
be researched to determine if a match exists with an organization. An organization
should NEVER depart from its mission to make itself attractive to a funder. This is
particularly important in the private sector. It’s okay to stretch, but never abandon the
mission – tail wagging the dog syndrome. Foundation guidelines give application
criteria, guidelines, reporting requirements and deadlines for proposal review. As
people give to people, it is always a good thing to know someone on the foundation
board of trustees, though this is not a guarantee of funding.

CCCCoooorrrrppppoooorrrraaaatttteeee::::     Corporations usually have several avenues for philanthropy. One is an
outright gift or grant through a philanthropic committee or corporate foundation; others
include matching gift programs, in-kind donations of equipment, products and labor,
and contributions made through the corporation’s marketing department. In the latter
case, the company is looking to gain visibility through their association with the arts
organization. This can take the form of verbal recognition in the arts organization’s
promotional materials (including Internet), benefits for corporate employees such as
free tickets or discounts to events, use of the arts organization’s facility for special
events, or a lunchtime series of events for employees.

As companies increasingly use their contributions to achieve marketing objectives,
arts organizations must rethink the way they approach and work with corporations
because they never want to compromise their artistic mission or credibility. The arts
organization’s proposal should include a package of benefits for the corporation. In the
case of major gifts or sponsorships, it helps to have an ally inside the corporation who
really believes in the arts organization’s mission and programs. She or he can speak
up on the organization’s behalf within the corporation. Often the employee is a board
member. In fact, some corporations will not consider gifts to arts organizations unless
an employee serves in a volunteer capacity on the arts organization’s board.

SSSSppppoooonnnnssssoooorrrrsssshhhhiiiippppssss::::     Sponsorships are investments in an organization; when a sponsor
gives an arts organization money for an event, they want exposure through
association with the organization and its mission to enhance their public image. An
organization must define what it has to offer. That includes determining:
• Who its audience is, whether an audience database exists, and whether additional

research needs to be done to determine the audience’s preferences and
purchasing habits.

• What kind of media coverage it expects to receive.
• What opportunities exist for displaying the sponsor’s products.
• What makes the event or program special.
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• How the event of the organization compares with competitors.

To identify potential sponsors, look for programs within the organization that support or
enhance the corporation’s goals. Think outside the box. Look for sponsors that have
an interest in reaching the organization’s audience. Focus on a company's local office
to begin with and state the case for the sponsorship simply and clearly. Itemize
intangible benefits (prestige of the event, level of audience loyalty, desirability of the
audience to the sponsor, sponsor exclusivity, etc). The greater the intangible benefits
the more an arts organization can add to the price of the sponsorship.

IIIInnnnddddiiiivvvviiiidddduuuuaaaallll    CCCCoooonnnnttttrrrriiiibbbbuuuuttttiiiioooonnnnssss:  Cultivating major gifts from individuals takes time. Try to
deepen a donor’s connection to your organization by asking them to sit on the board.
Board involvement can transform donors into people who truly have the organization’s
interests at heart. Use various rating methods to determine board levels of giving
based on a personal profile that each board member completes. It should include such
information as the month and day of birth, education completed, names of children and
names of other boards on which they sit.

Begin the cultivation of donors early in the association with the organization, as people
who have been associated with an organization for more than three years without
contributing tend to be more difficult to convert into donors. Ask people to contribute to
a special project they can identify with – such as a particular production, scholarships,
an education program or an outreach effort. The key is to find something that truly
inspires the donor.

Smaller gifts can be solicited based on the organization’s membership and/or
database of program attendees. Year-end contributions are always an easy ask as
individuals often make charitable contributions at that time for tax purposes. Direct mail
campaign letters should be hand addressed in plain envelopes and sent with stamps
as they are delivered and opened with greater frequency than other mail appeals. It is
imperative to follow the letter appeal with a phone call to greatly increase the chance
of getting a donation.

SSSSppppeeeecccciiiiaaaallll    EEEEvvvveeeennnnttttssss:  Successful special events are grown over time. They showcase the
organization’s program(s), provide opportunities for individual, media and corporate
sponsorships, increase the organization’s visibility in the community, create new
“friends” and potential members/donors for the organization. Special events usually
require a lot of time and energy. They should be chaired by volunteers (board,
community or a mix); it is a good idea to have co-chairs of different ages to reach the
maximum number of people. Co-chairs should have community connections to money,
professional networks of potential attendees and other resources. Often one or more of
the chairs acts as a figurehead and the board and staff do the work of making the
event a success.



2222000000004444©©©©    DDDDeeeebbbboooorrrraaaa    OOOOtttttttt                         PPPPuuuubbbblllliiiisssshhhheeeedddd    4444////00004444                                                    wwwwwwwwwwww....lllliiiittttttttaaaapppp....oooorrrrgggg

LLLLiiiittttTTTTAAAAPPPP    ((((LLLLiiiitttteeeerrrraaaarrrryyyy    PPPPrrrreeeesssseeeennnntttteeeerrrrssss    TTTTeeeecccchhhhnnnniiiiccccaaaallll    AAAAssssssssiiiissssttttaaaannnncccceeee    PPPPrrrrooooggggrrrraaaammmm))))    iiiissss    pppprrrreeeesssseeeennnntttteeeedddd    bbbbyyyy    tttthhhheeee    NNNNeeeewwww    YYYYoooorrrrkkkk    SSSSttttaaaatttteeee    CCCCoooouuuunnnncccciiiillll    oooonnnn    tttthhhheeee    AAAArrrrttttssss        ((((NNNNYYYYSSSSCCCCAAAA))))
LLLLiiiitttteeeerrrraaaattttuuuurrrreeee    PPPPrrrrooooggggrrrraaaammmm    iiiinnnn    ppppaaaarrrrttttnnnneeeerrrrsssshhhhiiiipppp    wwwwiiiitttthhhh    WWWWrrrriiiitttteeeerrrrssss    &&&&    BBBBooooooookkkkssss    ooooffff    RRRRoooocccchhhheeeesssstttteeeerrrr,,,,    NNNNeeeewwww    YYYYoooorrrrkkkk....

4

Board involvement is a key ingredient in a special event’s success. Board members
can sell tickets, staff the event, contribute or gain access to resources (equipment,
space, publicity, refreshments, etc.). The success of a special event cannot always be
measured by how much money is netted – especially in its first year or two. It takes
time to introduce the event to the community and establish it as “the thing to do.” In the
meantime, the organization is broadening awareness of its programs in the
community.

PPPPllllaaaannnnnnnneeeedddd    GGGGiiiivvvviiiinnnngggg::::      Organizations can approach those closely associated with them over
time to plan to make a donation at the time of their death. These gifts can take the form
of life insurance policies or tax deferment vehicles that the individual can benefit from
during their lifetime. It is important to work with an attorney and CPA familiar with
nonprofit law and accounting to set up these vehicles for donation.

TTTThhhheeee    RRRRoooolllleeee    ooooffff    tttthhhheeee    BBBBooooaaaarrrrdddd::::  A strong, well-developed and diverse board is central to all of
an organization’s fundraising efforts, whether directors act as advocates, contributors,
use their social or professional networks, or staff the event. The board’s role by
definition is to be responsible for helping the organization set and achieve its
fundraising goals. The board can be assisted by an advisory committee or event
volunteers. This is a good way for an individual to become familiar with an
organization’s programs and goals while building their level of commitment.


