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How to Include Presenters as Part of a Book Marketing Strategy 
  
Dennis Maloney, White Pine Press 
   
 
Literary Publishers often have limited funds to promote their titles and therefore must take 
advantage of opportunities to collaborate with their authors and other organizations to promote 
their titles. Over the years we have worked with a wide range of presenters to promote our 
authors and books both regionally and nationally.  
   
It is extremely important to plan ahead. Most presenters, including bookstores, work six months 
or more ahead.  When we take on a book, we work with our authors to see where in the country 
and how much they might be able to tour. We also ask for any contacts they may have to 
arrange events. In our region, we have worked extensively with Just Buffalo, Talking Leaves 
Bookstore, and the various colleges in the area.  
   
Author Tours: We try to work with our authors to maximize the opportunities for readings and 
bookstore appearances. In the best of our collaborations, we have been able to use our 
contacts with independent bookstores to arrange readings and signings and the author has 
been able to utilize his contacts to get some paying readings at Universities and colleges in the 
areas where he was traveling.  
   
In one case, our author was attending a conference in San Francisco that paid his airfare. We 
paid for him to rent a car and he was able to give readings up the coast of California and into 
Oregon and Washington at bookstores, community reading series, and colleges.   
   
In another case, an author was able to utilize her connections with colleges to set up a tour of 
the Northeast (even though she was based in Seattle, WA) and since she had worked for 
several human rights organizations, including Amnesty International and Oxfam, she was able 
to use those connections to arrange some reading dates in the area. In this case, while the book 
was a volume of poetry, the author’s background and the concerns of the book allowed us to tap 
into a larger audience than we might normally have had for a book of poetry. 
   
Recently, we had one of our Korean authors visit the U.S. with his translator. The trip was 
supported by a grant from a Foundation in Korea, which covered their airfare and hotels. 
Together we were able to arrange readings and presentations in Cambridge MA, Berkeley, CA, 
and Buffalo, NY.  In Buffalo, we worked with Just Buffalo to set up a reading at Talking Leaves 
Bookstore and arranged a reading at the University of Buffalo that was co-sponsored by the 
Literature program of the English Department and by the Korean Studies program. The event 
was held at the Poetry Room in the library, and, because the crowd drew from English speakers 
and the Korean students, the author and translator were able to do a completely bilingual 
reading and talk. In Berkeley, they did a reading on campus and at Black Oaks Books, a major 
independent bookstore. 
   
 World of Voices: A Collaboration to Promote Cultural Awareness Through Literature: 
This has been a major initiative of White Pine Press in conjunction with Just Buffalo Literary 
Center. A three-year start up grant from the John R. Oishei Foundation has allowed us to 
develop the program, which brought four of our writers per year to Buffalo for week long 
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residencies. These residencies have included work in underserved schools, primarily high 
schools and colleges, and in community centers. We have attempted with each writer to work 
with several other groups in the area to present the author. These groups have varied widely 
depending on the author, but have included various ethnic groups, civic organizations, and 
health and social service agencies. A key component to the program was the underwriting of 
books that were given out to the students so they could read and prepare prior to the writer’s 
visit. We are near the end of the third year of the program and it has proven wildly successful to 
both organizations and in its impact on the community. We are now seeking additional funds 
from other local and national foundations to continue the program. 
   
A Proposal: I would like to suggest that a group of organizations work together (perhaps an 
upstate and downstate group) including presenters and publishers to obtain funds to tour 
authors by New York State publishers to presenters throughout the state. The tour might include 
the major upstate cities and related literary venues. It could last a week or less but the reading 
schedule should be coordinated so that the readings logically follow each other geographically. 


