
 
LitTAP Advancement Regrants  

Deadline: June 4, 2021 / Award Notification August 2021 
Up to $10,000 Available  

 
LitTAP – the Literary Technical Assistance Program of New York State – invites current Literature 
grantees of New York State Council on the Arts to apply for Advancement Regrants of up to 
$10,000 to support thoughtful development and expanded capacity within their organizations. 
Advancement Regrants will be awarded to New York State-based literary arts organizations that 
produce excellent work and need help to increase and sustain their capacity as institutions.  
 
Eligible organizations will be given the opportunity to improve their managerial and financial 
stability; build solid foundations upon which to pursue their artistic visions; improve or institute 
development and planning initiatives that contribute to their sustainability; and extend program 
impact and reach by developing new audiences and readers.  
 
As social unrest, climate change, and economic disparity escalate, we seek the empathy and 
revelation engendered by writing. Building on an organization’s strengths, projects may expand 
their capacity to promote equity and inclusion in their communities. Particular attention will be 
given to programs that address issues of social, economic, and climate justice. Eligible requests 
also include, but are not limited to, consultancies; strategic plan creation and implementation; staff 
and board development; software and hardware purchases or upgrades; and website development.  
 
Please note: Advancement Regrants are not intended to support ongoing expenses or supplement 
existing NYSCA-supported programs.  
 
Proposals will be judged on comprehensiveness of the application; demonstrated value and benefit 
to the organization; and quality of the project concept, practice, development, and context using 
NYSCA criteria for Artistic/Programmatic Excellence https://arts.ny.gov/how-applications-are-
evaluated. Every effort will be made to ensure diversity of grantee awards in terms of region, stage 
of organizational development, size of organization, and segment of the public served. 
 
Criteria for Advancement Regrant Awards:  
 

• Completeness and quality of the application and proposal;  
• Organization’s level of self-awareness and its ability to self-assess; 
• Artistic/programmatic quality and project potential to advance the organization’s work; 
• Organization’s demonstrated commitment to supporting writers via royalties and honoraria 

for publications and presentations;  
• Project’s demonstrated value and benefit to the organization;  
• Potential for project to benefit the wider literary field through sharing results, if applicable; 
• Organization’s ability to carry out the proposed project within twelve months of the award; 
• For the $10,000 award only, an organization’s ability to demonstrate: 

o How additional funds will further work previously supported by Advancement; or 
o How taking a new direction will advance the organization.  



 

Please check the Awardees + Proposals list to ensure your organization is eligible to reapply.  

If an organization receives a $10,000 award, it must wait two years after the grant year before 
reapplying to Advancement. This means if a $10,000 award was received in 2019, the organization 
may apply again in 2022.  If an organization has received a top award and it was for less than 
$10,000 (for example in 2020 two organizations received $8,500), it must wait one year after the 
grant year before reapplying. 
 
If an organization receives one of the smaller awards, it must wait one year after the grant year 
before reapplying to Advancement. This means if you received an award in 2019, you can apply 
again in 2021, if the award was in 2020, you can apply again in 2022.  
 
Eligibility Requirements:  
 
Organizations Receiving NYCSA General Support or Regrants & Partnerships Support: 
 

• Open to FY2021, NYSCA/Literature Program applicants (literary publishers, presenters and 
service organizations) funded through the General Support or Regrants & Partnerships 
categories;  

• The project budget must demonstrate adequate funding to complete the project;  
• According to the budget your organization submitted to NYSCA for FY2020 or FY2021: 

o Organizations with budgets of $80,000 to $149,000 may apply for up to $2,500; 
o Organizations with budgets of $150,000 to $499,000 may apply for up to $5,000; 
o Organizations with budgets over $500,000 may apply for up to $7,500;  

• Prior Advancement grantees may apply for either the single $10,000 Advancement award or 
an award in keeping with their budget size as defined above; 

• A final report will be required for all Advancement Awardees. 
 
Organizations Receiving NYSCA Public Programs or Book & Literary Magazine Publication Support: 
 

• Open to dedicated literary organizations funded through the FY2021 NYSCA/Literature 
Public Programs and Book & Literary Magazine Publication categories;  

• Organizations must predominantly present public literary programs, or principally publish 
work in the genres of fiction, poetry, drama, or literary (creative) non-fiction and have as 
their principal mission to promote the creation, publication, and dissemination of 
contemporary literary writing, encouraging its appreciation by the general public;  

• Applicant organizations must have at least three years of programming or publication 
history, and at least one paid staff member;  

• The project budget must demonstrate adequate funding to complete the project;  
• According to your organizational budget submitted to NYSCA for FY 2020 or FY2021:  

o Organizations with budgets of $40,000 to $250,000 may apply for up to $2,500; 
o Organizations with budgets of $250,000 and above may apply for up to $5,000; 

• Prior Advancement grantees may apply for either the single $10,000 Advancement award or 
an award in keeping with their budget size as defined above; 

• A final report will be required for all Advancement Awardees. 
 



 

2021 Advancement Regrant Cover Sheet 
 
 
Organization Name _____________________________________________________________________ 
 
Contact Name   ______________________________________ Title ______________________________ 
 
Address  ______________________________________________________________________________ 
 
City/State/Zip  _________________________________________________________________________ 
 
Telephone (Office) ___________________________  Cell ______________________________________ 
 
E‐Mail _____________________________________  Website __________________________________ 
 
Year Established ___________________  Year of most recent NYSCA Funding ____________ 
 
Are you a NYSCA/Literature 2021 grantee?   _____Yes      _____No 
 
Category ___________________________________ 
 
If your organization previously received a LitTAP Advancement Regrant, please indicate the:  
 
Year__________              Regrant Award Amount: $____________ 
 
2021 LitTAP Advancement Request Amount: $____________________ 
 
Operating Budget* $__________________    NYSCA/Literature Funding Amount $________________ 
*According to the organizational budget submitted to NYSCA for FY2020 or FY2021 
Note: Please view attachment to verify your organization’s eligibility, based on past awards. 
 
General Support and Regrants & Partnerships applicants may apply for: 

 Organizations with budgets of $80,000 to $149,000 may apply for up to $2,500; 
 Organizations with budgets of $150,000 to $499,000 may apply for up to $5,000; 
 Organizations with budgets over $500,000 may apply for up to $7,500; 
 Organizations previously awarded Advancement Regrants may apply for up to $10,000.  

 
Public Programs and Book & Literary Magazine Publication: 

 Organizations with budgets of $40,000 to $250,000 may apply for up to $2,500; 
 Organizations with budgets of $250,000 and above may apply for up to $5,000. 
 Organizations previously awarded Advancement Regrants may apply for up to $10,000. 

 
Project Summary: 100‐word maximum 
 
 
 
 
 
 
Authorizing Signature/Title _______________________________________________________ 



To apply, submit the following as a single PDF document: 
 
1) Advancement Cover Sheet  
 
2) Proposal Narrative: Address the following in your narrative. Do not to exceed 5 pages total (12 pt. 
font, 1” margins). Use specifics wherever possible. 

• Project Description (1 paragraph): 
• Organization’s name and Project Title (if any); 
• Amount of funds requested; 
• How the funds will be used;  

• Organization mission and brief history focusing on:  
• Evidence that staff and board have thought through resources needed to affect 

meaningful change; 
• Past or ongoing program development and capacity building efforts relevant to the 

request activity; 
• Project Description in response to the following questions:  

• What is the project purpose? 
• Who will oversee the project within your organization? Who will help? 
• How does the project extend/enhance your organization’s mission or artistic vision?  
• How does the project contribute to your organization’s sustainability? 

• Project Benefits & Outcomes: 
• Who are the intended beneficiaries of the project?  How many will benefit? 
• How will the project impact the community served?   
• What does success look like for this project?  

§ If applicable, discuss how project results could be disseminated and build the 
literary field’s capacity to better serve the public; 

§ If applying for the $10,000 Advancement award, describe how this project will 
build upon work previously supported by Advancement, or how taking a new 
direction will advance the organization. 

3) Project Timeline, beginning no earlier than September 1, 2021, demonstrating project completion in 
its entirety within the 12-month regrant period with re-granted funds; 

4) Project Budget – Must align with the project narrative. Please use form provided which has two tabs, 
one for Project Budget and one for Organizational Budget.  
 
AND 5) Organizational Budget (current or most recently completed fiscal year).  Please use form 
provided which has two tabs, one for Project Budget and one for Organizational Budget.  
 
6) Résumé and work plan from proposed consultant, if any. 
 
Submit electronically as a single PDF document to: Submissions@justbuffalo.org. For questions or 
additional information, contact Debora Ott, LitTAP Founding Director: dott@littap.org or Laurie Dean 
Torrell, Executive Director, Just Buffalo: Ldeant@justbuffalo.org, 716-861.9985. If you wish to preview 
your request concept, contact Debora. Applicants unfamiliar with LitTAP may refer to www.littap.org. 
  
 

This program is made possible by New York State Council on 
the Arts with the support of Governor Andrew Cuomo and the 
New York State Legislature.  



Updated July 2016

Organization:
Fiscal Year: 

Admissions
Contracted Services
Tuition and Workshop Fees
Fundraising Events
Other Earned Revenue  
Total Earned Income $0

Corporate Support
Foundation Support
Private - Individual Support
NEA or other federal Support
State Support (Including NYSCA)
County Support
Municipal Support  
Total Contributed Income
Other Revenue  
TOTAL INCOME

Personnel - Administrative
Personnel - Artistic
Personnel -Technical/Production
Fringe Benefits
Outside Artistic Fees and Services
Other Outside Fees and Services
Regrants
Space
Travel
Marketing/Advertising
Remaining Operating Expenses
TOTAL EXPENSES

SURPLUS (DEFICIT) 

CONTRIBUTED INCOME

EXPENSES

New York State Council on the Arts 
Organization Budget Form

INCOME
EARNED INCOME

BUDGET NOTES



Updated July 2016

Organization:
Fiscal Year: 

Admissions
Contracted Services
Tuition and Workshop Fees
Fundraising Events
Other Earned Revenue  
Total Earned Income $0

Corporate Support
Foundation Support
Private - Individual Support
NEA or other federal Support
State Support (Including NYSCA)
County and/or Municipal Support
THIS GRANT REQUEST AMOUNT:  
Total Contributed Income
Other Revenue  
TOTAL INCOME

Personnel - Administrative
Personnel - Artistic
Personnel -Technical/Production
Fringe Benefits
Outside Artistic Fees and Services
Other Outside Fees and Services 
Technology, Equipment, Supplies
Space
Travel
Marketing/Advertising
Remaining Operating Expenses
TOTAL EXPENSES

SURPLUS (DEFICIT) 

EXPENSES for your proposed project 

New York State Council on the Arts 
Lit Advancement PROJECT Budget Form

INCOME - how you will cover your proposed project
EARNED INCOME

CONTRIBUTED INCOME

BUDGET NOTES



 
 

Advancement Re-Grant Winning Proposals 
 
2013: Two Awards 

Poets House, New York, NY ($7,500) to purchase new computer servers powerful enough to 
accommodate its growth and critical to everything Poets House does.  

Writers & Books, Rochester, NY ($7,500) to expand its programming to include online courses and 
workshops. 
 
2014: Five Awards 

Community of Literary Magazines and Presses, New York, NY ($5,000) for upgrade and 
redesign its website, which is an important resource for publishers, writers and those interested in 
learning about the independent literary publishing community.  

Asian American Writers Workshop, New York, NY ($5,000) to stabilize and re-vamp its online 
literary platform, increase member development, make systematic back-end technical changes, and 
improve the brand and design of the site.  

Academy of American Poets, New York, NY ($5,000) to grow its NYS audience and encourage 
contributions and memberships on its new website by developing and implementing consultant 
strategies.  

Herstory Writers Workshop, Centereach, NY ($2,500) to hire a consultant to: help incorporate 
income-earning workshops into more high powered partnerships; work to supplement foundation 
and government grants; and put in place a system for recruitment and training of a volunteer base. 

Hudson Valley Writers Center, Tarrytown, NY ($2,500) to develop portions of its website 
development project specific to E-commerce, Student Login, and 3rd-party Service Integrations.  

 
2015: Six Awards 

A Public Space, Brooklyn, NY ($4,650) to develop a comprehensive three-year strategic plan 
aligning editorial projects with organizational capacity. 

Bellevue Literary Press, New York, NY ($4,450) to reach new audiences via academic institutions 
and libraries expanding readership, diversifying revenue streams and further stabilizing the 
organization. 

BOA Editions, Rochester, NY ($4,650) to design, develop, implement, promote and launch a 
modernized organizational website and mobile website while preserving brand integrity.   

One Story, Brooklyn, NY ($4,300) to revamp its website incorporating its broadened organizational 
scope, a second magazine, and educational and membership programming. 



The Poetry Project, New York, NY ($4,450) to increase awareness and support of key programs by 
rebuilding its online literary platform, revamping its website and creating podcasts accessible via 
iTunes. 

The Writers Room, New York, NY ($2,500) to enhance and expand its website and develop a 
literary platform befitting its status as New York’s (and the nation’s) oldest and largest urban writers’ 
colony. 

 
2016: Eight Awards 

Bellevue Literary Press, New York, NY ($10,000) to augment funding initiatives designed to reach 
new audiences though academic institutions and libraries.  

Poets House, New York, NY ($7,000) to develop its Web site and strengthen its poetry library and 
programs.  

Poets & Writers, New York, NY ($6,750) to reorganize, upgrade and redesign its Web site. 

The Asian American Writers Workshop, New York, NY ($6,500) to help fund a P/T 
development associate position. 

Herstory Writers Workshop, Centereach, NY ($5,000) to ensure the organizations sustainability by 
engaging a consultant for infrastructure development. 

Words Without Borders, Brooklyn, NY ($4,250) to build digital outreach and analytic capacities. 

Cave Canem Foundation, Brooklyn, NY ($3,000) to conduct a technology analysis and develop a 
tech plan. 

Bright Hill Press & Literary Center, Treadwell, NY ($2,500) to hire a Website designer. 

 
2017: Nine Awards 

Community of Literary Magazines & Presses, New York, NY ($10,000) to implement a capacity 
building technology project. 

Writers & Books, Rochester, NY ($7,500) to replace its e-commerce portal and database. 

Poetry Society of America, New York, NY ($5,125) to make its Website mobile- and user-friendly, 
reflective of PSA’s new branding and design. 

A Public Space, Brooklyn, NY ($5,000) to update its online store, and engage its readers in 
workshops and a series on editing. 

Brooklyn Book Festival, Brooklyn, NY ($5,000) for website conversion and training for staff and 
interns. 

Ugly Duckling Presse, Brooklyn, NY ($4,875) to redesign its accounting system and purchase two 
desktop computers. 

Art Resources Transfer, New York, NY ($2,500) for Poulin Project educational research & 
outreach. 

Conjunctions/Bard College, Annandale-on-Hudson, NY  ($2,500) for electronic marketing and 
outreach. 

Fence Magazine, Albany, NY ($2,500) to design a social media program for its 20th anniversary. 



 
2018: Seven Awards 

Cave Canem Foundation, Brooklyn, NY ($8,750) to implement an organization-wide technology 
upgrade including: a shift from an in-house email and file server system to a cloud-based system 
with present-day capabilities; and replacing outdated computing equipment with modern machines. 

Poets & Writers, New York, NY ($8,750) to hire an outside consulting firm to conduct a feasibility 
study and strategic planning, thereby laying the groundwork for a campaign tied to the organization’s 
50th anniversary. 

BOA Editions, Rochester, NY ($5,000) to purchase office hardware, conduct an organizational 
technology update, and expand BOA’s online Visual Arts Library.  

The Brooklyn Rail, Brooklyn, NY ($5,000) to support Website development and expand a portion 
of its archive available online; upload multi-media content; and make online platform more 
accessible and searchable. 

The Feminist Press, New York, NY ($5,000) for new software, the development of an anniversary 
logo and associated digital content, targeted outreach, and videography to support organizational 
development and capacity building initiatives in preparation for its 50th anniversary.  

Theatre Communications Group, New York, NY ($5,000) to partially underwrite the purchase 
and implementation of a new, automated, royalty tracking and payment system.  

Nightboat Books, Brooklyn, NY ($2,500) to support a redesign of its website, which will enhance 
the visibility of its books, and increase its presence in the literary community as well as with general 
readers. 

 
2019: Nine Awards 

Words Without Borders, Brooklyn, NY ($10,000) for a strategic rebranding process, including a 
new logo and style guide, that will inform the redesign of its website.  

Community of Literary Magazines & Presses, New York, NY ($5,650) to complete a web 
upgrade redesign, improving user experience, conversion rate and search engine optimization. 

BOA Editions, Rochester, NY ($5,250) for a video marketing and educational campaign that 
promotes the poems of Western New York poet Lucille Clifton via a book trailer and short 
documentary film. 

Herstory Writers Workshop, Centereach, NY ($3,800) to create an editorial/management 
consultancy from a volunteer position, thereby securing needed support for the organization. 

Poetry Society of America, New York, NY ($3,750) to upgrade and modernize technology 
systems, improve the process for award submissions, and purchase new equipment. 

One Story, Brooklyn, NY ($3,750) to hire a consultant and embark on a strategic planning process. 

Girls Write Now, New York, NY ($2,800) to create a talent pipeline to publishing and media 
industries for Girls Write Now mentees. 

Ugly Duckling Presse, Brooklyn, NY ($2,500) to install industrial shelving within its workspace, 
doubling the capacity for backlist storage and increasing the press’ ability to print larger, 
forthcoming print runs.  



Kundiman, New York, NY ($2,500) for a capacity-building project that will impact 
communications and design. Includes hiring a design consultant to create communications materials, 
and staff training. 

 
2020: Nine Awards 

Cave Canem Foundation, Brooklyn, NY ($8,500) to launch an organization-wide professional 
development and emerging administrator mentorship initiative. 

The Poetry Project, New York, NY ($8,500) to build a shared commitment around equity, justice, 
anti-oppression, and inclusion among their board and staff. 

Writers & Books, Rochester, NY ($6,000) to design and implement a new web site enhancing user 
experience and gaining increased efficiencies for staff. 

The Brooklyn Book Festival, Brooklyn, NY ($4,500) to host the 2020 Brooklyn Book Festival & 
Literary Marketplace online, live streaming events on “virtual stages” and on their web pages.  

The Arts Branch of the YMCA of Central New York, Syracuse, NY ($2,500) to expand and 
promote their new online programming to a wider, national audience. 

Bright Hill Press & Literary Center, Treadwell, NY ($2,500) to upgrade computer equipment and 
software programs 

The Center for Fiction, Brooklyn, NY ($2,500) to establish a Digital Media Fellowship, and expand 
audiences for Center for Fiction programming. 

Kweli Journal, New York, NY ($2,500) to redesign their website for increased functionality and 
accessibility. 

The National Book Foundation, New York, NY ($2,500) to develop a 2021-2023 Strategic Plan 
that fosters significant organizational growth by increasing visibility, streamlining operations and 
programming, and developing fundraising capacity. 
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